JOHN SWETT UNIFIED SCHOOL DISTRICT

School Site Council Minutes
Thursday, September 24 @ 3:30 pm on Zoom

Outcomes Norms
e Elected Members discuss budget spending e Be Present
o We will look at, review, and analyze school goals. e Be Focused
e Approve school Title 1 Budget. e Be Productive
e BeOnTime
Topic Discussion Notes
Attendance Members Present Attended by:
Parents: P t
i . resen
| tlnEOdUCt'onS' i Samantha Watson-Alvarado
n T ulil:Zr)r/]Zu rseit. Lynda Juhr Samantha Watson-Alvarado X
LaTosha Stockholm Lynda Juhr X
2. Student’s Kaity Johnson o Swockhol
. . alosha dtockhoim X
ga";e and | Vanessa Chirgwin
rade ) .
Certificated Staff: Kaity Johnson X
3. One unique Lisa Sasek Vanessa Chirgwin X
thing about | Lori Amberson .
. . Lisa Sasek X
yourself. Alycia Ruiz
Classified Staff: Lori Amberson x
KC McGuire Alycia Ruiz X
Principal: Tricia Isayi KC MeGuire absent
Tricia Isayi X
Meeting opened at: 3:32
School Site Roles and Responsibilities Chairperson- Lynda Juhr
Council e Flect new officer positions Vice-Chairperson- Lisa Sasek
School Site Council Bylaws Secretary- Samantha Watson-Alvarado
ry



https://docs.google.com/document/d/1H7QefjlXzjqwxE7eog_CVxVmZ8kvzWmba4iZ0FTOy4I/edit?usp=sharing

Parlimentarian- Vanessa Chirgwin

Motioned by Samantha

Second by Lynda

Council unanimously voted in favor of these members
to hold these roles for the 2020-2021 school year.

2020 Decisions
5/22/2020 Minutes

Title 1 Funds

1) Reading Intervention

2) BACR Counselors

3) Leader in Me

4) AVID

5) Teachers Pay Teachers (TPT)
access for teachers

6) Use remainder of budget for
Art/Music for all grade

Tricia Isyai reviewed the 2020 title 1 budget that was
approved in May 2020 & how the money was/will be spent

1) Reading intervention: will be provided to 1st and 2nd
grade students-some 3rd grade

2) BACR counselors: 1 full time counselor and 4 interns
for the school year

3) Leader in me: membership fees, teachers and staff
receive coaching and training, all students receive
leader in me workbooks to support their learning.

4) AVID: 10 teachers attended virtual conference/learning
program over summer 2020 to learn additional AVID
strategies and classroom implementation

5) TPT: Teachers are using TPT resources to support
synchronous and asynchronous learning.

6) Remainder for art/music: Music for Minors program

SPSAGoals
2020-2021

Site Plan for Student Achievement Goal
1) Academic performance
a) Students will make 1 yr.
growth in reading
2) Students in all grade levels will
master age-appropriate math facts
with 80% accuracy
3) Coordination of services

Tricia Isayi reviewed the SPSA goals

Motioned by Lynda
second by Lisa
unanimously voted by council



https://drive.google.com/file/d/1yARNM_vO2kAOV8IfvnF0iDF32k1-kvY6/view?usp=sharing
https://docs.google.com/document/d/1E7rzb9iVUB1LmgqU5e0i-gPhbvQnY_qA5UbufT0OKpQ/edit?usp=sharing

4) School climate
5) English language development

Focus on:

Leader in Me Core Paradigms

Instruction during Distance Learning
Antiracist and Culturally Relevant Teaching

SPSA 2020-2021

2020-2021
Budget

Review proposed 20-21 Title 1 budget

Total Budget- $308,100

(budget projection based on 2019-2020 numbers)
Reading Intervention- $148,762.67

BACR Counselors- $6,000

Leader in Me- $15,000

Remainder: $138,337.33

Council brainstormed how to spend remainder of funds
-playground games/toys

-art/music program or materials

-step counters to support virtual PE engagement during distant
learning

-more chromebooks

-continue paying for TeachersPayTeachers (TPT)
-AVID

-more English Second Language learning (ESL)
services/support

-Clever platform

Tricia will create a parent and staff survey to gather
information on what would be most beneficial to the students
to support the council’s decision on how to spend the
remainder of the title 1 budget.



https://drive.google.com/file/d/13h9p5JVJdK96B5S5h7HXZUiAAhbIR_Ao/view?usp=sharing

Specific budget amount should be available by the site

councils meeting in November.

Approve Budget Plan for 2020-2021 Motioned by: Lynda Juhr

Seconded by: Lisa Sasek

unanimously voted by council

Planning What will we cover during the next - results of parent/staff survey

meeting? - review Budget for 2020-2021and vote on spending

- discuss how/why students are struggling academically
or with engagement/access and brainstorm how to
increase access and support.

- what resources/materials are needed to support students
social-emotional health and development and those of
the families.

Next meeting will be held on Nov. 12th. 2020 via zoom.
Meeting adjourned at: 4:36 pm

Additional Items - Add Below Additional Items - Add Below

Sept. 24
Nov. 12
January 21
March 25




